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Next Generation Wor kfor ce L eader ship Committee

2008 Annual Report

Act 46 of 2007, the Next Generation legidation, created the Workforce
Leadership Committee, a sub-committee of the Workforce Devel opment
Council, headed by the Commissioner of Labor. The committee was charged
with "developing a limited number of overarching goals and challenging
measurable criteria for the workforce development system." This document
representsthe first full-year report of this Committee.

The task of defining the goals for a workforce development system is
daunting. The Committee recognizes that the system reaches far beyond the
programs defined in Act 46, so for the purposes of this report, we are defining
the workforce development system broadly, to include the public education
system, employers, higher education ingtitutions, VSAC, the Departments of
Education, Labor, and Economic Development, the Agency of Human
Services, and non-profit education and training providers.

Pat Moulton Powden, Commissioner of Labor, designated as the Committee
Chair in Act 46, worked with the committee to develop a set of four broad
gods for the workforce development system. These goals are intended to
support the success of Vermont employers and to provide Vermonters with
access to the education and training they need to succeed in the workplace. As
specified in the Act the goas designed by the committee "incorporate
economic development, workforce development, and education, to provide
Vermonters with the best education and training available in order to create a
strong, appropriate, and sustainable economic environment."

Creating a highly skilled workforce goes beyond the work of a single
organization, so in order to present a more accurate picture of the collaborative
efforts of Vermont’s many workforce devel opment partners, the Goals,

Strategies, and Measures contained in this report include programs and services
beyond those established in Act 46 and the Next Generation funding associated
with the Act. It is especially important to recognize that some of the agencies
and organizations contributing to this report receive Next Generation funds for
activities induded in this report, and that others included in the report, such as
the Department of Education, received no funding through Act 46.
Additionaly, the higher education entities in Vermont, including VSAC,
dedicate most, if not all, of their state-appropriated resources toward educating
students and preparing them for the workforce.

Each of the four goals identified in this report is supported by specific
strategies and performance measures. We have chosen to focus on identified
gaps in the system and on areas where we believe we can effect positive change
within the existing resource base. This report highlights many significant
accomplishments and al so points to areas where we can and must do better.

The Next Generation programs support innovation and collaboration, and
provide flexibility that grestly enhances overall effectiveness. In its first
eighteen months the Next Generation programs have served over 100
employers and provided access for thousands of Vermonters to essential
workplace education and training. Most importantly, the Act has forged new
partnerships between agencies, schools, and colleges, and between the public
and private sectors. A comprehensive report of each category of Next
Generation funds will be provided by the agencies and ingtitutions receiving
funds in subsequent reports to the Legislature.

We welcome a full discussion of thisreport.

Committee Members:
* Pat Moulton Powden, Leadership Committee Chair and Commissioner - Vermont Dept. of Labor
* Frank Cioffi, President - Greater Burlington Industrial Corporation, and Cynosure
* Robert Clarke, Chancellor - Vermont State Colleges
« John O'Kane, Chair WDC and Manager of Government Affairs|1BM
* Cindy LaWare, Secretary - Vermont Agency of Human Services
* Mary Linterman P.E., Vice President - DEW Construction
» Mac McLaughlin, President/Owner - Bread Loaf Corporation
* Mike Quinn, Commissioner - Vermont Department of Economic Devel opment
* Bill Talbot, Interim Commissioner - Vermont Department of Education
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Note to the reader on using the charts:

» The performance data reported includes programs funded from multiple sources, not exclusively Next

Generation.
» Programs receiving Next Generation funding are indicated with an asterisk in the right hand column.

» New programs for which performance data is not yet available are also indicated in theright hand column.
* Performance data reporting cycles differ from program to program. Data provided in thisreport isfor the mos recent
twelve month period available from each source.




Strategies.

Actions:

Performance Data:

A) Assess and understand
: employer skill needs.
The skill set of the

Vt. labor force
will meet the needs
of employers.

B) Identify economic
sectors that provide high
wages, and are
experiencing skill gaps
and worker shortages.

C) Increase the
effectiveness of
customized training
programs statewide.

Periodically conduct
employer needs assessments
through surveys and focus
groups.

(Regiond WIBsVSC., DED,
DOL, WDC)

Establish a pilot in one sector
each year that trangtions
Tech Ed studentsto higher
education beginning in 2009.
(DOL, DOL, Colleges)

I mplement training programs
in these sectors.

(WDC, VSC, DED and Training
Providers)

Work with trade associations
and employer groupsto
develop collaborative training
initiatives.

(DED, DOL and Others)

a) Number of new programs
resulting from needs
assessments.

(DOL, DOE, VSC)

b) Number of employer partners
in publicly funded custom
training projects.

(DOL, DED, VSC)

¢) Number of secondary pro-
grams approved by Industry
Skills Councils. (DOE)

a)
Provider New Programs
VSCI/TED 4
VSC/VMEC 2
DOL/WETF* 13
b)

Provider Employers
VSC/TED 9
VSC/VMEC 113
DOL/WETF* 397
DED/ VTP* 81’

C) Thefirst Industry Skills Council will be
initiated in '09 through aDOL, DOE, State
Chamber, NECI partnership.

d) Total number of individuals d)
'{;?ged[;grLougfé\éVETF and Program Number Trained
- ' ) WETF* 1,314
VTP* 4,926
€)
€) Number of workerstrained in Provider Individuals Trained
high demand/high wage VSC/TED 7,000
occupations. VSC/VMEC 3,300
(DOE, DOL, DED, VSC) DOL/WETF* 306
DED/VTP* 1,644
DOE/CTE 1,380
f) Number of individuals f)
completing publicly funded Provider Individuals Trained
customi zed training that served VSC/TED 800
multiple employers. VSCIVMEC 3.300
(DOE, DOL, DED, VSC) DOL/WETF* 281
DED/VTP* 1,976




Goal 1 Cont.

D) Devel op aworkplace
readiness credential
statewide.

E) Provide programs that
prepare Vermonters
with barriers to
employment with
competitive work skills

Ensure that customized
workforce training programs
arereasonably availablein all
regions of the state.

(DOL, DED, DOE)

Implement a pilot Work-Keys
program in 2009. (DOL, CCV
and Others)

Imbed pre/post Work-Keys
assessmentsin all applicable
WETF programs (DOL)

Increase successful
employment outcomes of
individuals with disabilities.
(AHSVR)

g) Geographic distribution of
VTP and WETF Training
Programs. (DOL, DED)

h) Employment outcomes related
to WIA financed training
(DOL)

i) Number of WorkKeys
assessments compl eted and
credentials earned. (DOL,
VSC)

i) Employment outcomes for
Work Keys certificate
holders (DOL)

j) Number/9% of Reach-Up
participants earning Work-
Keys Credential (AHS)

k) Successful employment
outcomes for individuals with
disabilities (AHS/VR)

g) DOL/WETF*:

DED//VTP*:

h) DOL/ WIA:

See Appendix

Average: $12.43/hr.

i) Program initiates January '09*

i) Program initiates January '09*

j) Program initiates January '09

k) Voc Rehab:
« Individual s with disabilities
Successful Employment -
Age: > 24
'08 1,524
'06 1,452
'04 1,335
‘02 1,222
Successful Employment -
Age: <24
'08 461
'06 399
'04 349
‘02 285

1. DOL made 39 training grants and DED made 81 training grants, some of these were to business groups, trade associations or training providers that served multi ple employers.
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Strategies:

Actions:

Performance Data:

The education and
work readiness of
the Vermont labor
force will prepare

them for good jobs.

A) Develop a systemic
statewide approach to
creating career awareness
among middleand high
school students.

B) Link V1. students with
career opportunities
through the Next
Generation Internship
Program.

Imbed career awarenessin
secondary tech ed and in all
9-12 programs (VSAC, DOE,
DoL, WDC)

Utilize Next Generation
resources to expand career
awareness initiatives
(DOL, VSAC and others)

Develop the Next Gen. college
internship program through
employers, trade associations,
and colleges. (DOL)*

Develop the Next Gen. secondary
internship program into a system
that provides access for students
statewide. (DOL)

a) % of HS Seniors with
aspirations for further
education, and that
actualy enrall. (VSAC)

b) Number of VT students
entering college. (VSAC)

) % of Tech Center Grads
entering related
employment. ( DOE)

d) N.G. Career Awareness
grants and students served
in Next Gen. Career
Awareness programs
(DOL)

€) Y outh employment rate
age 16 to 24, including
students. (DOL)

f) Number of college interns
enrolled, through Act 46

and number of institutions.

(DOL)

g) Number of secondary
interns enrolled, and
number of schoals. (DOL)

a) VSAC:
* Vt. HS Seniors Post-secondary Aspiration
and EnrolIment 2

Aspire Enrolled
'05 73% 70%
‘03 71% 67.5%
‘01 69.5% 65%
b) VHEC:
« Vt. Students Entering College*
Public Indep. Total
‘05 15,263 4,180 19,443
‘03 14,705 4,473 19,178
c) DOE/CTE:
* 29% Entered related work.

* 46% Enrolled in post-sec.

d) DOL/Next Generation*
« Seven Projects Funded
* Estimated participants: 3,000

e) DOL:
« Y outh Employment Rate -
Age Age
16- 19 20-24
Mde 54.8% 84.4%
Female 36.3% 68.8%
f) & g) DOL*:
Number of: | Secondary | Post Sec.
Schools/
Colleges 47 9
Interns 238 214




Goal 2 Cont.

C) Deveop programs of
study that provide for
career pathways from high
schoal to further education
and college that lead to
good jobsin Vt..

D) Increase opportunities for
youth to access innovative
alternative HS completion
programs.

E) Increase awareness of and
participation in workforce
preparation programs for
adults.

Organize Tech Ed Programs of
Study into Career pathways
(DOE)

Establish Industry Skills panels
for each career pathway (DOE,
DOL)

Increase participation in Dual
Enrollment Programs
(VSC, AVIC, UVM)

Increase enrollment in Intro to
College Studies
(VSC, AVIC)*

Increase high school completion
rate.

Increase enrollmentsin the Act
176 High School Completion
Program and Adult Diploma
Programin all regions.

(DOE, Learning Works)

Expand access to Next Gen.
Alternative & Intensive Tech Ed
programs statewide with start-up
funding (DOL)*

Develop asingle web portd for
adult education programs at tech
centerswith linksto the VSC and
other providers (ATE Assoc.)

h) Number of Programs of
Study and Career
Pathways approved by
DOE, and number of
students enrolled. (DOE)

i) Number of Industry Skills
Panels established.

j) Number of studentsin Dual
Enrollment programs
(VSC, DOE)

k) Number if studentsin
Introduction to College
Studies (VSC)

[) Completion rates for HS
and Tech Center students
(DOE)

m) Number of HS dropouts
obtaining a diploma
- HS Completion Program
- Adult Diploma Program
(Learning Works)

n) Number of students
participating in Act 46 Alt.
and Intensive Tech-Ed
Programs (DOL)

0) Utilization of adult tech ed
web portal. (DOL)

h) DOE/CTE:

* Progs. approved - 295

¢ Career pahways - 27

* Students enrolled - 5000

i) Tobeinitiated in ‘09

) VSC*, DOE*: (Duplicated Count)
Prvovider Dual Enrollments
VSC 736
Tech Centers 412
High School 351
k) VSC*:

« Intro to Coll. Studies. Enrollments - 672

|) DOE:
* High Schooals - 85%
» Tech Centers - 92%

m) Learning Works:
Alternative Diplomas Granted

'06 ‘07 ‘08
HSCP N/A 52 127
ADP 112 106 91
Total 112 158 218

n) ‘08 Alternative/Intensve Tech Ed
Enrollments*: 50 students

0) To be developed in '09*



Goal 2 Cont. Increase enrollment in adult job- p)Participation of eligible p) DOL:

related education and training adults in WIA funded * WIA Adult Enrollments
programs. programs. (DOL) 05 | '06 | '07 | '08
Number
Enrolled 361 | 466 | 529 | 459

g) Total enrollment of adults g) DOE/Adult*:

in non-credit job prep- * Adult Ed classes - 700
aration classes. (DOE) * Locations - 16
* Enrollments - 6,300

* Instruction hrs.- 303,000

r) VSAC: Non-Deg Grants*

Provide VSAC non-degree grant | r) Number of Non-Deg. #of % of
opportunities for adults based on grants awarded by age Age Grants Grants
economic need. group. (VSAC) < 20 69 6%
(VSAC) 21-30 429 38%
31-40 302 271%
41-50 197 17%
> 50 131 12%
Total 1,128

« 81% of Non-Deg. Grants go to indiv-iduals
with income under $30,000/yr.

s) Percent of workforce 2 boL: Workers Beow Poverty
living below the Fed. 07 6.2%
poverty line. (DOL) '06 5.9%

'05 6.5%

t) Median Hourly Wage of the | t) DOL: .
Vt. workforce. (DOL) * 50th Percentile '07 - $14.8L/hr.

2. The aspiration and continuation rates are based on student responses to the VSAC Senior Survey. Students are counted as "aspiring to" or "continuing" their education after high
school if they plan to (aspire) or actually enroll (continue) in any form of postsecondary education or training program in the United States or abroad in the fall following high
school graduation. This would include enrolling at 4-year and 2-year colleges, as well as vocational or certificate programs and taking courses not leading to a degree or certificate
(non-degree course). The Senior Survey has been administered biennially since 2001.
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Strategies Action Performance Data:

A) Ensurethat the educational | Develop strategies to a) Educational attainment: a) DOE:
achievement of the Vt. maximize the performance * HS Diploma (DOE) * HS Graduation:
Increase the workforce exceeds that of of existing workforce 9th Grade Number of HS
. . other states and increases devel opment systems by Cohort Rate Grads
quality & capacity over time. steadily improving 07 86.4% 7,245
of labor force successful completion rates 06 84.9% 7,113
. (All WDC Members) 05 87.1% 7, 094
education and
iNi * DOE/CTE:
training * Tech Ed Industry « Tech-Ed Student Industry Certifications
opportunities. Certificates (DOE) Certificates Awarded
'08 3,036
‘07 3,364
'06 3,150
‘05 3,027
VSC:
* College Certificates and * Degrees Granted:
Degrees Certs. 2yr. dyr.
(DOE, DOL. VSC, AVIC) '07/'08 191 865 795
'06/'07 148 886 791
'05/'06 164 874 781
'04/'05 137 847 762
 VSC Freshman Graduation Rate '08:
VTC LSC JSC CsC
51% 32% 32% 44%

* UVM Freshman Graduation Rate - 71%

« Apprenticeship Graduates boL: o
(DOL) * Registered Apprenticeship
‘04 | '05 '06 ‘07
Graduates | 151 | 143 141 | 266

% Declinein '08 due to redefinition of "Industry Certificate".



B) Utilize DOL tracking data
to determine placement and
earnings outcomes for
workforce programs.

Goal 3 Cont.

C) Increase access to higher
education.

D) Increase public awareness
of workforce education and
training programs.

Develop procedures for
gathering and analyzing
data on Next Gen. training
participants per Sec.
5.801.1. of the '08 Appr.
Bill. (DOL, DED)

Improve student success rate
in higher education.
(VSC, UVM, AVIC)

Address financial barriersto
college entry.
(VSC, UVM, AVIC)

Deveop aWeb Portal that
provides universal access to
V1. schodls, colleges,
training programs and career
info. VSAC, VSC, DOL)*

Develop public events that
highlight successful WETH
VTP programs.

(DOL, DED,VTP)

Seek press opportunitiesto
promote Next Generation
program opportunitiesto
employers and the public.
(All NG Agencies,
Ingtitutions and Grantees)

b) Wage gains for VTP and
WETF trainees. (DOL, DED)

d) Retention rate of Vt, higher
ed Ingtitutions.
(VSO

€) Vt. Career Gateway
utilization rates. (DOL
VSAC)

f) Number of public events
held. (DOL)

g) Number of pressreleases
printed. (DOL)

h) Extent of media coverage in
major papers. (DOL)
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b) Data on WETF and VTP quarterly earnings
and wage gains will be available beginning in
FY "10*.

d) vsC:
* One Y ear Freshman Retention '06:
VTC LSC JSC CsC
72% 53% 65% 66%
e) DOL:

* Career Gateway Use - 57,796 Pageviews

f) DOL:
* Eventsheld: 25-30

g) DOL:
* Releases printed: 16

h) To be tabulated beginning in 2009



Strategies:

Performance Data:

A) Improve training program
response to business needs
in high growth industries.

Vermont employers
are successful
because of the
quality of the VT
workforce.

A) Implement aworkplace
readiness credential that is
valued by employers.

B) Imbed workplace readiness
curriculum in all secondary
programs.

C) Expand the Registered
Apprenticeship program in
new occupational aress.

D) Provide growing
employers with qualified
and productive employees.

Survey all WETFand VTP
training grantees for data on
satisfaction responsiveness.
(DOL, DED)

Determine employer interest
in aworkplace readiness
credentia. (DOL)

Implement the Workplace
Readiness Credentia in
Secondary Schools (DOE)

| dentify at least two new
Apprenticeship program areas
with potentia for growth.
(DOL/Appr. Council)

Identify business that are
growing or that have potential,
and meet their training needs.
(All WDC Members)

d) Satisfaction of employers
with publicly funded
training programs (DOL,
DED, VSC)

b) Number of employers
involved and the extent of
their support. (DOL, VSC)

¢) Number of Students
achieving workplace
readiness credentials
(DOE)

d) Enrollments and
completion of
apprentices in new fields.
(DOL)

€) Rate of business growth
(DOL)

f) Per capita gross state
product (DOL)
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d) Employer Satisfaction:

% satisfied/Very Sat.
WETF* Beginning in '09
WIA 79.8%
DED/VTP* 99%
VSC/TED 90%
VSC/VMEC 93%

b) Preliminary meetings held in '08
Data availablein '09*

c) Dataavailable in '09*

d) DOL:
10 studentsin new fieldsin '08
» 0 completionsin '08

e) DOL:
Gross State Pvt. Sector
Product (Millions) Employment

‘07 $21,170 251,534
‘06 $ 20,387 251,380
‘05 $ 19,655 249,792
‘04 $18912 248.094

f) DOL:

‘07 $34,197 per resident



Wor kfor ce L eader ship Committee Report

Glossary

AHS - Agency of Human Services

CCv - Community College of Vermont

CTE - Career and Technical Education

DED - Department of Economic Development
DOE - Department of Education

DOL - Department of Labor

TED - VTC Tech Extension Division

VHEC - Vermont Higher Education Council
VMEC - Vermont Manufacturing Extension Center
VR - Department of Vocational Rehabilitation
VSAC - Vermont Student Assistant Corporation
VSC - Vermont State Colleges

VTP - Vermont Training Program

WDC - Workforce Development Council
WETF - Workforce Education Training Fund
WIA - Workforce Investment Act
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Act 46

AN ACT RELATING TO THE NEXT GENERATION INITIATIVE OF WORKFORCE DEVELOPMENT THROUGH
WORKFORCE DEVELOPMENT PROGRAMS AND INTERNSHIPS

Sec. 6. WORKFORCE DEVELOPMENT LEADER; LEADERSHIP

@)

(2)

)

(4)

COMMITTEE; CREATED
The commissioner of labor shall be the leader of workforce devel opment strategy and accountability. The commissioner of labor shall
consult with and chair a subcommittee of the workforce devel opment council consisting of the secretary of human services, the
commissioner of economic development, the commissioner of education, four business members appointed by the governor, and a higher
education member appointed by the governor. Membership on the subcommittee shall be coincident with the members’ terms on the
workforce devel opment council. The workforce development council shall provide administrative support. The subcommittee shall assist
theleader. Theduties of the leader include all the following:

developing a limited number of overarching goals and challenging measurable criteria for the workforce devel opment system that supports
the creation of good jobs to build and retain a strong, appropriate, and sustainable economic environment in Vermont;

reviewing reports submitted by each entity that receives funding. Thereports shall be submitted on a schedule determined by the
committee and shall include all the following information:
(A) adescription of the mission and programs relating to preparing individuals for employment and meeting the needs of employers
for skilled workers;
(B) the measurable accomplishments that have contributed to achieving the overarching goals;
(C) identification of any innovations made to improve delivery of services;
(D) future plansthat will contribute to the achievement of the goals;
(E) the successes of programs to establish working partnerships and collaborations with other organizations that reduce duplication  or
enhance the ddlivery of services, or both; and
(F) any other information that the committee may deem necessary and rel evant.

reviewing information pursuant to subdivision (2) of this section that is voluntarily provided by education and training organizations that
are not required to report this information but want recognition for their contributions;

issuing an annual report to the governor and the general assembly on or before December 1, which shall include a systematic evaluation of
the accomplishments of the system and the participating agencies and institutions and all the following:
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(A) acompilation of the systemwide accomplishments made toward achieving the overarching goals, specific notable
accomplishments, innovations, collaborations, grants received, or new funding sources developed by participating agencies,
institutions, and other education and training organizations,

(B) an evaluation of each provider’s contributions toward achieving the overarching goals;

(C) identification of areas needing improvement, including time frames, expected annual participation, and contributions, and the
overarching goals; and

(D) recommendations for the allocating of next generation funds and other public resources.

(5) developing an integrated workforce strategy that incorporates economic devel opment, workforce development, and education to provide
all Vermonters with the best education and training available in order to create a strong, appropriate, and sustainable economic
environment that supports a healthy state economy; and

(6) developing strategies for both the following:
(A) coordination of public and private workforce programs to assure that information is easily accessible to students, employees, and
employers, and that all information and necessary counseling is available through one contact; and
(B) more effective communications between the business community and educational institutions, both public and private.
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VERMONT DEPARTMENT OF LABOR

NEXT GENERATION TRAINING

AND INTERNSHIP PROGRAMS

FY 2008

S e
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NORTHWEST VERMONT i W o w7 | NORTHEAST VERMONT

Burlington, Middlebury, ) - v | St. Johnsbury, Newport

St. Albans o oo S e ™ = Obligations: $71,235
Obligations: $504,539 f§ — < | WETF Training:

WETF Training: B s - e ... Employers Served: 2
Employers Served: 35 il S e Y Individuals Served: 73
Individuals Served: 124 fl.. o v i INTERNSHIPS:

INTERNSHIPS: N weAcEETEn Employers Served: 6
Employers Served: 67 ' Po " Individuals Served:
Individuals Served: 125 1" ~wgfone T L e

mnﬁ e S *:'“ —_—
e S CENTRAL VERMONT
o 3 Barre, Morrisville, White River
— il i ==|  Obligations: $522,198
e . i WETF Training:
- o A rem e Employers Served: 16
, L Individuals Served: 214
s P % ~ | INTERNSHIPS:
g P Employers Served: 47
maw g e | - Individuals Served: 74
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e o S
SOUTHWEST VERMONT e g
Rutland, Bennington WA e E
Obligations: $250,719 e
WETF Training: e —
Employers Served: 15 S [N
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INTERNSHIPS: rA
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wu | Springfield, Brattleboro
s suciosnd] Obligations: $140,702
e WETF Training:
g wos e ]  Employers Served: 15
§ Individuals Served: 167
- ol ¢ e of INTERNSHIPS:
Employers Served: 1
Individuals Served: 4

PROGRAMS WITH TOTALS

STATEWIDE IMPACT Obligations:  $2,092,088
Obligations:  $632,695 WETF Training:

WETF Training: Employers Served: 198
Employers Served: 115 Individuals Served: 1,266
Individuals Served: 636 INTERNSHIPS:

INTERNSHIPS: Employers Served: 290
Employers Served: 68 Individuals Served: 427
Individuals Served: 64

Full Service Map, InDesign, 1/2009



7~ VERMONT

DEPARTMENT OF ECONOMIC DEVELOPMENT
Vermont Training Program

VERMONT TRAINING PROGRAM
Annual Report FY 2008
1 July, 2007 — 30 June, 2008

Geographic
Regional Development Corporation

PSSP TN

FCIDC
Number of Contracts: 7
Number Served: 615

Expenditures: $382,195

NVDA

Number of Contracts: 8
Number Served: 241
Expenditures: $177,292

GBIC
Number of Contracts: 23
Number Served: 2,153
Expenditures: $884,990

LEDC

Number of Contracts: 4
Number Served: 82
Expenditures: $62,943

CVEDC

Number of Contracts: 4
Number Served: 285
Expenditures: $267,842

ACEDC
Number of Contracts: 7
Number Served: 175
Expenditures: $74,998

GMEDC

Number of Contracts: 9
Number Served: 200
Expenditures: $167,673

REDC
Number of Contracts: 2
Number Served: 106

Expenditures: $37,677

SRDC

Number of Contracts: 5
Number Served: 305
Expenditures: $615,838

BCIC
Number of Contracts: 7
Number Served: 494

Expenditures: $358,951

BDCC

Number of Contracts: 5
Number Served: 270
Expenditures: $94,541

FY 08’ COMPLETED CONTRACTS TOTALS
CONTRACTS: 81

NUMBER SERVED: 4,926

EXPENDITURES: $3,124,940



Workforce Leadership Committee
Agency/Institution Annual Report

Agency/Institution: Vermont Department of Labor (VDOL)

Year: 2008

Program: Workforce Development Division Individual Reporting: Jim Greenwood

Mission:

The mission of the Vermont Department of
Labor, Workforce Development Division, is to
promote the building of public and private
partnerships that advance workforce education
and training to enhance the quality of the
Vermont workforce. The education and
training initiatives will increase the number of
highly skilled workers to satisfy current and
future needs of Vermont employers, while
improving the quality of life for Vermont’s
working families.

Programs:

- Workforce Investment Act (WIA)
* On-the-job training
* Classroom training
» Work experience

- Registered Apprenticeship

- Next Generation Funded Training
* WETF training, including internship
* Career and alternative workforce
education, including career exploration,
and alternative and intensive
vocational/academic initiatives
* Adult technical education

* All 39 WETF grants awarded were designed with employer
input and participation in training design/delivery.

» Seven WETF grants were awarded to trade associations,
or other entities serving multiple employers, resulting in
customized training for more than 475 individuals.

* Over 1,000 individuals participated in registered
apprenticeships in approximately 35 occupations. All are
employed full time, and the vast majority are employed in
high skilled, high wage, high demand occupations.

* Approximately 1,400 individuals were trained under the 39
WETF training grants approved. WETF projects must
include a firm commitment to hire or upgrade training
graduates, and (with limited legislatively enabled
exceptions) post-training jobs must meet stringent wage
requirements.

* 117 post-secondary and 206 secondary students completed
internships with Vermont businesses, an initiative
designed to connect students with employers who are
hiring.

» Services to dislocated workers, other adults and older
youth are measured by entered employment rates,
employment retention rates and average
earnings/earnings change. All performance levels were at
90% or more of goal and 6 of 9 were at greater than 100%

* The WETF application/review process was
revised and simplified, making local VDOL
representatives the point person for promoting
and developing local training projects.
Increased local responsibility strengthened
the VDOL/employer connection and helped
ensure that training leads directly to new or
better jobs.

* Central office staff was assigned responsibility
for promoting and developing statewide or
multi-region WETF programs. Renewed
emphasis on timely, comprehensive technical
assistance for WETF applicants

* Next Generation programs like Alternative
Technical Education, Internship and Career
Awareness allowed VDOL to offer workforce
development initiatives to secondary and post-
secondary students for the first time. These
programs have expanded employer
connections with secondary and post-
secondary educational institutions.

* Next Generation funding allowed us to
pilot two local “work readiness” initiatives, a
first step in developing a statewide model for
delivering career/work readiness training —
something that employers in every sector have
identified as a basic, critical need.




DOL Cont.

- Reach Up
* Individual training contracts
* Community service placements
* Work experience

DOL Cont.

* For the first year of Act 46, VDOL received the equivalent
of two years of funding, totaling 2.2 million dollars for the
WETF, and the program was expanded to include
internships for VT secondary and post-secondary students,
in addition to the traditional WETF training projects.

* Also, under Act 46, VDOL received approximately
8750,000 to support new initiatives for youth in Career
Exploration, and Alternative and Intensive
Vocational/academic programs.

* The Registered Apprenticeship program also expanded
significantly during FY 2008 despite several years of level
funding, growing approximately 15%, to over 1,000
apprentices registered at the end of FY 2008.

* The ability to provide customized training is crucial to
business growth, and is proving to be very effective. For
example, one innovative IT-based business in Chittenden
County has grown its workforce from 35 to nearly 200
high skilled, high wage positions over a four year period,
thanks to the combined resources of WETF, WIA and
Registered Apprenticeship.

» Employer satisfaction with WIA services, as measured by
the American Consumer Satisfaction Index, exceeded our
negotiated goal with over 75% of employers surveyed
participating.

DOL Cont.

* VDOL expanded our existing partnership with
VR and ESD by partnering with United Way
of Chittenden County to pilot a program that
places a “resource coordinator” on-site ,
rotating among three large Chittenden County
employers, to help employees resolve non-
work issues that interfere with their
attendance or ability to be fully engaged while
at work. Success will be measured in
decreased turnover and increased
productivity.

* VDOL has partnered with Community
College of Vermont and the Dept. of
Economic Development to create and deliver
Career Readiness Certificate training (CCV
CRC) at up to eight CCV sites statewide. In
the first two years, VDOL will recruit and

* At the local level, VDOL Reach Up staff in 4 regions are
active partners in “Job Developer Coalitions” that
bring together all public and private entities engaged
in job placement and training. This new initiative is
intended to reduce duplication of employer services,
and improve communication.

* Next Gen. Internships: 31 requests totaling

FY'08:

$2,293,326 in funding. $801,400 was available,
leaving a gap of $1,491,926.00. 19 programs
were fully or partially funded.,




DOL Cont.

screen candidates for 30 eighty-hour sessions
that will train approximately 450 individuals
for entry level employment.

* We are working with our State
Apprenticeship Council and VTC to explore
ways to incorporate “green technology” into
our existing programs for Plumbers,
Carpenters and Electricians. Also in
apprenticeship, we are exploring options for
online training, particularly in our Line
Maintainer Program.

* Beginning July 1, 2008, we require WETF
training grantees to provide VDOL with the
SSNs of all WETF trainees. We will use
VDOL’s wage reporting system to track
wages over time, as a measure of training
effectiveness.

* VDOL has contracted with an outside
consultant to develop a model for tracking
“return on investment” for all WETF
training projects.

DOL Cont.

* In partnership with the DOE, the State Chamber, and
NECI, we are establishing a Statewide IECE to meet
needs in the Hospitality and Tourism sector, including
Vermont foods sectors, guided by a Committee of
industry leaders. New pathway programs leading to
skilled employment and postsecondary education will be
developed.

* The partnership among VDOL, CCV and DED that
established Career Readiness Certificate training
should result in better prepared entry-level workers,
and provide employers with a resource that can help to
re-train workers who might otherwise face termination.

* We have expanded the VR and ESD partnership to
include United Way of Chittenden County to provide a
resource coordinator on site, rotating amongst certain
employers in Chittenden County to provide on site
assistance to employees for non work related issues and
emergencies.

L]

* Through the variety of Next Generation programs
administered by VDOL, we have expanded the number of
types of partnerships and organizations we partner with
to deliver needed training. These include state agencies
such as DCF/ESD, corrections, economic development,
education, as well as additional non profit organizations,
higher educational institutions, employers and other
community based organizations.

DOL Cont.

* Next Gen. Career Exploration: 18 requests
totaling $840,000. $376,650 was available.
Eleven requests were funded.

e Next Gen. Alternative and Intensive Tech Ed: 7
requests totaling $805,600. $370,350 was
available. 4 requests were partially funded.

* FY 2009:

Requests mirrored 2008’s with over $512,000 in
applications for Career Exploration and
8191,148 available. Internship applications
totaled over $1.3 million; $530,000 was
available for grants.

* In some circumstances we need a way to provide
at least basic “living stipends” to support
individuals while they participate in training.

* Lack of reliable public transportation and lack
of affordable, quality child care continues to
limit work opportunities for many families.
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Students in regional career and technical

education centers will:

1) Experience strong career guidance services
that include career development plans which
articulate a multi-year sequence of academic
and technical courses as a program of study
leading to a student’s career goals.

2) Gain proficiency in the employability skills
demanded by 21* century workplaces.

3) Participate in programs which will be shaped
by industry standards, educational quality,
academic rigor and measured by valid and
reliable technical skill assessments that offer
value to students (e.g. dual enrollment
opportunities, higher wages and
certifications).

4) Have the opportunity to transition efficiently
from secondary to post secondary programs
or employment.

5) Experience an increase in the quantity and
quality of workplace learning experiences in
industry settings pertinent to their career
cluster/pathway.

New Programs of Study (POS):

1) A team consisting of DOE/CTE, VTC and CCV
attended a training workshop in Washington,
designed to develop a State plan for program
development.

2) DOE/CTE and postsecondary partners and the
regional centers are designing new POS in
Business, Information Technology and Health
Sciences. These POS will identify grade 9-12
sequence of courses leading to postsecondary
enrollment in the VT State College System.
Opportunities for dual enrollment, industry
certifications and apprenticeships will be identified.

3) Common assessments measuring student technical
skill attainment will be identified or if unavailable,
will be developed.

4) When completed, these new POS opportunities will
be documented and promoted for use by middle
school and high school guidance, parents,
community stakeholders.

New Industry Education Center (IECE):

1) In partnership with DOL, the State Chamber and
NECI, we are establishing a Statewide IECE to meet
needs in the Hospitality and Tourism sector,
including Vermont foods sectors, guided by a
Commiittee of industry leaders. New pathway

New student skill certifications:

1) Regional tech centers have adopted a new
assessment/certification program titled VT
General Service Technician. Modeled from the
NATEF General Service Technician program,
VT students now receive education in eight
systems of the automobile and demonstrate
their knowledge and skill attainment. The
program is recognized by the VT Automotive
Dealers Association.

2) Through collaboration with the Associated
General Contractors and DOE, students in the
regional center carpentry programs will
demonstrate their attainment of technical
knowledge and skills through participation in
the National Construction Careers Test.
Student certification will be endorsed by AGC
after successful completion of these
assessments.

3) Culinary Arts students at the regional centers
piloted a State Hospitality Certification
sponsored by DOE, NE Culinary Institute and
the VT Chamber Hospitality Management
Council. The students participated in a
practical cooking assessment in the kitchens of
NECI as well as a written assessment of
knowledge.




DOE Cont.

programs leading to skilled employment and
postsecondary education will be developed.

New Entrepreneurship teachers manual:

In collaboration with VT Small Business Development
Center, DOE CTE is sponsoring the creation of
entrepreneurship competency list, assessment tools,
certification and teachers’s manual for tech centers
and high schools. This project will align with the
National Entrepreneurship Standards and will utilize
the REAL Entrepreneur materials.

Green Building Skill Standards:

DOE CTE is working with Associated General
Contractors in the development of green building
competencies and assessment/certification.
Development will be completed by June 2009 and
initially implemented in the Carpentry/Building Trades
programs at regional career centers.

1) Work will continue on technical skill
assessment development. This is a long term
project addressing all CTE programs
throughout the State.

2) All current programs will be re-designed into
Programs of Study covering grades 9-12 and
postsecondary, providing a sequence of
courses leading to a degree, certificate or
industry certification.

3) As a means of providing greater breadth of
education within a career field, DOE CTE

1) The strengthening of collaborative relationships with
DOL, WDC, Vermont Chamber of Commerce,
Associated General Contractors, VT Auto Dealers
Association and NECI have been very productive and
beneficial for secondary school students.

2) New collaborations were initiated between the
Agency of Agriculture and DOE to strengthen
agriculture education programs, pursuant to Act 154.
DOEFE and the Agency of Agriculture have convened
agriculture stakeholders to formulate strategies to
provide greater educational and work based

opportunities for Vermont students.

1) We anticipate further collaboration with CCV
with their development and implementation of
the work/college readiness initiative. If this
program could be offered at each regional
center, students would be able to access college
readiness services prior to high school
graduation; creating a more seamless transition
to postsecondary education in Vermont.

2) We plan to continue to implement additional
strategies that would provide smooth transitions
to continuing education after high




DOE Cont.

continue to assist in the implementation of “All
Aspects of the Industry” criteria including
business enterprise/ entrepreneurship and 21*
Century Skills competencies in all regional
career center programs.

DOE Cont.

school/regional career center completion.
Academic preparedness and financial resources
continue to hamper some students. Strong
programs of study at regional centers, providing
rigorous academic preparation will aide this
goal.

3) As program competencies are developed for
regional center programs, collaborations will
need to be developed with high schools and
middle schools to adopt transitional coursework
and create a sequential series of courses for
students to gain greater depth of knowledge.
Engagement of the guidance community will be
critical to the sustainability and promotion of
these opportunities.
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a) Your mission and listing of programs that prepare
individuals for employment and that meet the needs of
employers for skilled workers

b) Highlight measurable accomplishments
that have contributed to achieving the four
overarching goals.

c) Significant innovations that improve the delivery of
workforce preparation services, i.e. your best new
ideas.

VSC’s Mission: For the benefit of Vermont, the Vermont
State Colleges provide affordable, high quality, student-
centered and accessible education, fully integrating
professional, liberal, and career study.

This integrated education, in conjunction with applied
learning experiences, assures that
graduates of VSC programs will:
1. Demonstrate competence in communication,
research and critical thinking,
2. Practice creative problem-solving both individually
and collaboratively,
3. Be engaged, effective, and responsible citizens,
4. Bring to the workplace appropriate skills and an
appreciation of work quality and ethics,
5. Embrace the necessity and joy of lifelong learning.

Sample Professional Programs:
Agribusiness Management Technology
Automotive Technology

Business

Criminal Justice & Fire Science
Computer Software Engineering
Construction Practice & Management
Dairy Farm Management Technology
Dental Hygiene

Digital Media

Graphic Design

Mechanical Engineering Technology
Network Administration

1) Increased enrollment in targeted economic
development and employment shortage
areas

2) 80% of VSC graduates are
employed/continuing education in VT. (This
figure includes graduates and continuing
students who are going to school or working
in Vermont [even if they reside in another
state], and graduates who reside in Vermont
and are working out-of-state.)

3) Accreditation with national and
institutional professional groups and
licensure examination scores well above the
national average ensure employers highly
trained and competent employees.

4) 93% of VMEC clients report they are
“satisfied” or “very satisfied” with services
they receive; 90% of employers using TED
services report that training services
received are “excellent” or “very good.”

CCV Career Readiness Certificate:

The certificate program is designed to help
unemployed and underemployed Vermonters
improve their basic work skills and their general
employability. The project is a partnership with
DOL's Next Generation Program

Participants will be trained in six core areas:
mathematics, reading for information, teamwork,
work ethics, and computer skills. Each
participant’s skills will be assessed before starting
the program, and they will then work on the
specific areas where they need the most help.







